
DECKING SYSTEM BY IMS INDONESIA
Where the best teak decking technology meets the finest tradition.





DECKING SYSTEM BY IMS 

EVOLVING THE TEAK DECKING PROCESS

The leader and pioneer in Indonesia of pre-manufactured custom teak 
decks.  Pre-manufactured teak decks offers higher quality, better finish 
and a considerable savings of time and money when compared with 
traditional, hand laid teak decks.  

Teak wood has been used as decking on ships and boats for centuries. 
This is because of its high resistance to rot. Beautiful in its natural, 
unfinished state; teak affords an elegant solution in providing non-skid to 
a wet deck. Perhaps the best reason for adding a teak deck is to provide 
an aura of quality and luxury to a vessel that no other deck finish can.  

Today, many boatbuilders still hand-lay teak decks in the same way they 
have been laid for centuries. Each plank is hand fitted, bedded and 
screwed in place.  After the decks are laid, the myriad of screw holes 
must be plugged, the deck sanded, and what seems like miles of seams 
must be hand caulked. Finally, when the caulking has cured, the entire 
deck must be sanded again. This process ties up workers and the boat 
itself for a very long period.  

In contrast, IMS pre-manufactured system provides the project with large 
custom made sections of deck in panel form, pre-trimmed and ready for 
installation. The installation process goes quickly, taking only a fraction of 
the time required compared to hand-laying. Powerful epoxy adhesives 
are used to bond the teak panels to the vessel’s faired decks. The 
adhesives used will bond to wood, fibreglass, aluminium, or steel. As the 
temporary fasteners serve only to ensure that the panels are pulled 
evenly into the adhesives, far fewer are required. This translates into 
much fewer penetrations of the deck and virtual elimination of deck leak 
problems. Decks that were held in place with a myriad of screws are now 
bonded with epoxy.  

We also offer once considered vacuum bagging technology for 
installations that has been refined and developed as a common 
procedure. 

IMS is the premier Indonesian manufacturer of pre-manufactured custom 
teak decks and interior floors. From our more than 8000 m2 
manufacturing plant in East-Java, we are ready to meet your brief.



EVOLVING THE TEAK DECKING PROCESS



“Where the best decking technology 
meets the finest tradition.



Although much effort is devoted to further improve the  IMS 
pre-manufactured system and we use the most up-to-date 
techniques available, the resulting decks are very traditional 
in appearance. Where competitors may allow plank ends to 
taper to fine, fragile point, we nib the plank ends in a 
traditional manner. 

Whether your project involves a refit of an existing yacht, or 
decks for a new yacht under construction, our methods will 
reduce the overall cost and deck installation time, while 
providing higher quality teak decks than most builders.  

To assure the quality of our decks, IMS follows traditional 
marine woodworking practices in the design and layout of 
our teak decks. Protecting the watertight integrity of our 
decks and the vessels they are installed upon is of utmost 
importance in our minds at all times. 

To develop your custom design, we begin with either a CAD 
drawing of the vessel's layout, or templates of the vessel’s 
structural decks and the making of a very accurate template 
of the deck. 

After studying photographs of the original decks or finalising 
the specifications for a new deck, we proceed to create the 
new layout using CAD.  During this process, the draftsman 
works closely with the Project Manager responsible for the 
project and our production personnel to assure that the 
layout is correct from both a styling and a marine wood-
working perspective. 

In consultation with the customer we make a final design, 
report and after sign-off, we produce the custom pre-
manufactured decks and interior floors. 

DESIGN AND DRAFTING



MAKING OF THE DECK TEMPLATE



All our wood is SLVK certified and is 100% kiln dried. 

From the storage, the teak is moved into our production 
facility, then moulded into battens for decks or re-sawn for 
margin trim, covering boards, cap-rails, gratings and other 
marine profiles.  

If the moisture content is found to be outside of our 
guidelines, the teak is cycled a second time through a kiln to 
remove excess moisture.  After milling, the teak strips are 
sent to a sorting area, where all pieces are quality inspected 
for imperfections. 

All customs panels are made using special jigs and clamping 
tables, customised to agreed deck design.  After the panels 
are built, they are moved into our dust-free caulking area. 
The following steps are the most critical, this is where we 
prep the wood and degrease all the seems.  Once the seams 
are ready to receive the caulking, it is applied. After the 
seams are filled with caulking, the panels are stored for a 
period of time to allow the caulking to thoroughly cure. We 
ensure all seams have bond-breaker tape properly fitted and 
curing is complete before delivery. 

IMS delivers large sections of deck in panel form, pre-
trimmed /pre-formed / pre-sanded and ready for 
installation. The installation process goes quickly, taking only 
a fraction of the time required for hand laying.

MANUFACTURING



MANUFACTURING



SERVICES WE PROVIDE

- Experienced and knowledgeable staff of marine and wood professionals  
  
- Innovative modern design and manufacturing solutions 

- Personal service from first contact through project completion 

- Surveys of existing teak decks 

- Project management and implementation for installations 

- Minimal down time during refits 

- Modern installation methods, including vacuum bagging. 


